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MINUTES

Call to Order: Meeting called to order at 6:30 PM

Roll Callﬁ Apidone, Becker, Deluca, Norris, Slifcak, Smith, Waszak, and
Judy Soroczak, Administrative Coordinator present/ none absent

BUSINESS:

e Motion made by Norris and seconded by Slifcak to approve J. anuary 3, 2018 Governance
Committee minutes. Smith abstained. Motion carried.

e Elect Advisors — Motion made by Norris and seconded by Smith to appoint Cynthia
McWilliams and Beth Sanderson as committee advisors. All in favor, motion carried.

o The fiscal officer and maintenance tech positions have been posted and we are targeting
an April start for both positions. The board will go into executive session at the 2/26
board meeting to discussion the fiscal officer and maintenance tech positions.

At 6:40 PM Slifcak motioned and Smith seconded to go into the Committee of the Whole.

® Partner/park relationship management — all activities go through the Administrative
Coordinator who will process with the board accordingly and a reminder that business of
the park should be vetted through the appropriate committee followed up with a board
briefing memo and resolution.

® Park Punch List was reviewed and the need for the board to prioritize was discussed.

At 7:08 a motion was made to Rise and Report the Committee of the Whole and the meeting
returned to the Governance Committee meeting.

® Gund Hall - the insurer wants to hire the contractor to repair the damaged column. Norris
had reviewed the propesed repair specs with FMD Architecture. It was discussed that
Wazak and Deluca would take the lead once END signed off.



® March 10, 2018 Education Summit was discussed. The five topic areas are:
" Park history (Lynn Richardson/F oCH)
- Park structures (Corey Ringle/FoCH and Ken Bowman/National Park Service)
* Biodiversity (Dr. Chris Stanton/BW)
. = Hydrology/stream management (Dr. Carrie Davis Todd/BW and Neal
Hess/Environ Science)
* Trails (Jeff Deluca/RJRD; Cynthia McWilliams/OHC, Pat Hayes/Buckeye Trail)
- = The great white oak (Beth Sanderson/FCOH and Kyle Celmer/Davey Tree)
* Forestry management (Adam Beichler (TWC Consulting)
* Invasive management (Jennifer Windus/Ohio)
= Crane Hollow and ANCA (Heather Stehle/Crane Hollow)
= The day will be facilitated by Jennifer Windus and Heater Stehle.

® Fundraising Update — Capital budget application was submitted.
® Ohio Farm Bureau membership - was discussed. Judy to send out benefit information.

ADJOURNMENT — Motion made by Norris and seconded by Smith to adjourn at 7:29 PM.
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