SRICHEIELD

Joint Recreation District

RESOLUTION NO. 02-2023

A RESOLUTION TO ADOPT THE STRATEGIC PLAN AS A LIVING DOCUMENT
DEVELOPED IN 2022, COMPLETED IN 2023, WITH GUIDANCE FROM
CLEVELAND METROPARKS, SUBJECT TO PERIODIC UPDATES AS
NECESSARY

WHEREAS, the Board of Trustees of the Richficld Joint Recreation District (the “RJRD”), under
the guidance of representatives from Cleveland Metroparks, has prepared a Strategic Plan (the
“Plan”) for Richfield Heritage Preserve (the “Park™), a copy of which is attached to this resolution;
and

WHEREAS, the Board recognizes that circumstances and appropriate courses of action within the
Park may change; and

WHEREAS, the Board also recognizes that goals and priorities of the Board and the public may
change over time; and

WHEREAS, the Board reserves the right to utilize, act upon or dismiss portions of the Plan as
needed; and

WHEREAS, the Board understands that additional details and corrections are needed to portions of
the Plan; and

WHEREAS, the Board may determine in the future that amendments to the Plan are desirable as a
result of these changes:

NOW THEREFORE, be it resolved by the Board of Trustees in the RIRD, County of Summit, State
of Ohio:

SECTION 1. That the Board hereby adopts the Strategic Plan as a living document and to provide
general guidance for the operation and further development of the Park.

SECTION 2. That the Board will periodically review the plan, taking into consideration the
evolving needs and goals for the Park.

SECTION 3. That the Board will continue to add detail and specific language to portions of the
Plan and may periodically issue updated or rejected versions of the Plan, which
shall bear the date of such updates upon issuance.



SECTION 4. That this Board finds and determines that all formal actions of this Board
concerning and relating to this Resolution were taken in an open meeting of this
Board. and that all deliberations of this Board and any of its committees that
resulted in those formal actions were in meetings open to the public in compliance
with applicable law.

SECTION 5. That this Resolution shall be in full force and effect from and immediately upon its
adoption.
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