Evaluation Matrix

Strategy Sessions — August 25, 2015
Richfield Joint Recreation District

Environmental
Influences

POSITIVE
NEGATIVE
NEUTRAL

Sensory Perception/ |
Experience of
Visitors/Users

Spatial Influence/
Flexible/Multi-
Functional S} ‘

Program/use will be

Supports Voter

__Demands/ Desires

Partnerships/
Collaboration

Educational

| & cultural Context for

Users

Year-Round vs.
Seasonal Activity

Risks to Organizational
Sustainability &
Enforcement of Safety
& Security

Cost to Build {Capital)

Cost te Maintain
(0&Mm)

Return on Investment

Implementation

Activity or use does not

Short- or long-term supported and/or el so el ot anatiai i ot f FastaieEisational e Low cost with regard to
effects on the unique to draw ELLS7 SoUNE m 4 Hpa spaua 'mF,'a % : EHEllE SUPPOH 1Qik Bsters ediatina Provides opportunity to | . 4 construction, ol v Provides reasonable net | require significant time,
; etc. are compatibile Can adapt to multiple | Meets objectives and other entities to cultural opportunties. signficant investment/ s Staff; utilities; insurance; i
preservation of natural | necessary users from %, sl i . i : : B generate use/revenue permitting, income for the finances, resources,
with other activities and | uses without investing | needs of the residents. | fund/finance, build, Maintains historical resources/ . ) equipment. 2
systems (water; land; local and/or ) ) ¥ 3 K 1 throughout the year. infrastructure, time investment. man-power, or
i ; multiple users, additional funding. implement, or operate. integrity. management. s i
vegetation; food-web). surrounding and/or engineering. permitting.
communities.
Equestrian NEUTRAL (*) POSITIVE NEUTRAL POSITIVE POSITIVE POSITIVE POSITIVE POSITIVE POSITIVE NEUTRAL NEUTRAL NEUTRAL POSITIVE
Facility Rental NEUTRAL POSITIVE NEGATIVE (*) NEUTRAL POSITIVE POSITIVE POSITIVE POSITIVE NEUTRAL NEGATIVE NEGATIVE (*) NEUTRAL NEUTRAL
Par Courses NEUTRAL POSITIVE NEUTRAL POSITIVE POSITIVE NEUTRAL NEUTRAL NEUTRAL POSITIVE NEUTRAL NEUTRAL NEUTRAL NEUTRAL
Camping NEUTRAL POSITIVE POSITIVE POSITIVE POSITIVE NEUTRAL POSITIVE POSITIVE NEGATIVE POSITIVE NEGATIVE NEUTRAL NEUTRAL
Fishing NEUTRAL POSITIVE NEUTRAL POSITIVE POSITIVE POSITIVE POSITIVE POSITIVE NEUTRAL NEUTRAL NEUTRAL POSITIVE POSITIVE
Lake Swimming NEUTRAL POSITIVE POSITIVE POSITIVE POSITIVE NEUTRAL NEUTRAL NEGATIVE NEGATIVE NEUTRAL NEUTRAL NEUTRAL NEUTRAL
Ice Skating NEUTRAL POSITIVE NEUTRAL NEUTRAL NEUTRAL NEUTRAL NEUTRAL NEGATIVE NEGATIVE POSITIVE NEUTRAL NEUTRAL NEUTRAL




Natural/Health Science (STEM) POSITIVE POSITIVE POSITIVE NEUTRAL NEUTRAL POSITIVE POSITIVE POSITIVE NEUTRAL NEGATIVE NEGATIVE (*) NEGATIVE NEUTRAL
Zip Line NEUTRAL POSITIVE POSITIVE NEUTRAL NEUTRAL POSITIVE POSITIVE POSITIVE NEUTRAL NEUTRAL NEUTRAL POSITIVE NEGATIVE
Bodting/Kayakine/ NEUTRAL POSITIVE POSITIVE NEUTRAL POSITIVE NEUTRAL NEUTRAL NEUTRAL NEUTRAL NEUTRAL NEUTRAL NEUTRAL POSITIVE
Canoeing/Paddle Boarding
Ranga shaoting NEGATIVE POSITIVE NEGATIVE NEUTRAL NEUTRAL POSITIVE NEUTRAL POSITIVE NEUTRAL (*) NEUTRAL NEUTRAL POSITIVE NEUTRAL
(Pistol/Rifle/Archery/Trap/Skeet)
Trails (Nature/Paved/Aggregate) NEUTRAL NEUTRAL POSITIVE POSITIVE POSITIVE POSITIVE POSITIVE POSITIVE NEUTRAL NEGATIVE NEUTRAL NEUTRAL NEGATIVE

BMX (*Determined as a single-use
activity; no ranking was discussed.)

Snowmobiling (*Determined as
parallel to Equestrian; no ranking
was discussed.)

Tree Camps (*Determined as
parallel to Camping; no ranking
was discussed.)

Team Challenge Courses
(*Determined as parallel to Par
Courses; no ranking was discussed.)

Picnicking (*No ranking was
discussed.)




Gazebo for Photography/Pictures
(*No ranking was discussed.)

Playgrounds (*No ranking was
discussed.)

RVs (*No ranking was discussed.)

Trails (Buckeye Trail
Association/Ohio Horseman's
Council) (*No ranking was
discussed.)

Overnight Camping (*Determined
as parallel to Camping; no ranking
was discussed.)




