RICHFIELD

Joint Recreation District

Park Operations Meeting
May 19, 2022

Call to Order: The meeting was held at the Park Office. Mr. Deluca called the meeting to order at 10:00 am.
Roll Call: Mr. Deluca, Ms. Apidone, Ms. McGinty
Also in attendance: Susan Czaplicki

Work Session

Climbing Course Dismantling:

Discussion regarding four bids to dismantle the climbing course. The contractor will remove the trees and cables, volunteers
will clean up the debris.

MOTION by Ms. Apidone and 2" by Ms. McGinty to hire Hoffman Tree Company to remove the challenge course.
DISCUSSION: None
MOTION PASSED: Vote was taken by voice, which was unanimous

Lodge kitchen:

Repairs were made to The Lodge’s kitchen floor to fill in heles before refinishing the flcor.

Discussion regarding The Lodge’s cleaning procedures. Mr. Deluca stated there is a certain cleaning solution for The Lodge
kitchen floors, and that no one should be mopping the kitchen floor.

Perimeter Fence:
Mr. Deluca mentioned that nothing has been done on the fences in the last 2 years. We don’t have money in the current
budget to repair the fence but will need to add fence repairs to future budgets.

Regular Meeting

New Business:

Discussion regarding operations policies and security, Ms. McGinty commented on the need for a policy regarding volunteer
project approval. Ms. McGinty commented on the need for a color scheme for the park. Mr. Deluca stated the color scheme
would need board approval.

Adjournment:
MOTION by: Ms. McGinty and seconded by Ms. Apidone to adjourn the meeting at 10:45 am.
MOTION PASSED: Vote was taken by voice, which was unanimous
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